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EMERGING LEADERS ACADEMY

The Emerging Leaders Academy is not just another leadership program—it’s a transformational journey designed to 
help you master the skills, mindset, and strategies you need to lead with confidence, purpose, and impact.

Developed in partnership with Lowisz Leadership Institute, this exclusive six-month program is tailored for DEC 
Young Leaders who are ready to redefine their leadership approach. Whether you’re leading a small team, managing a 
department, or preparing for greater responsibilities, this program will equip you with the tools to navigate challenges, 
inspire trust, and drive results.

In today’s fast-changing world, leadership demands more than technical expertise—it requires the ability to motivate 
people, align them with a shared vision, and create an environment where they choose to give their best.

Foundation of Leadership Sessions:
1.	 Guiding vs. Driving Leadership + The 5 Leadership Levels
2.	 Creating and Giving Trust
3.	 Knowing Your Team - Motivators and Drivers
4.	 Growing Your Team
5.	 Baker’s Dozen Questions + Critical Thinking
6.	 Difficult Conversations

Each session will be held from 8:30 a.m. - 11:30 a.m. in Southfield, MI.

Investment:
For DEC Young Leader members, the $1,000 investment opens the door to a 
world of opportunities and growth. 
 
Participants will receive two complimentary DEC meeting tickets and access to 
the Speaker Reception for the duration of the Academy. The goal is to apply 
what is learned and form authentic connections at DEC meetings. 
 
Emerging Leaders participants also have the option to purchase a ticket for 
the Young Leader Conference at a discounted rate of $100. Steve Lowisz

Founder & Chief Guide
Lowisz Leadership Institute


